
Course Description

This 5-credit course is an overview of current organizational theories and research applied to arts/cultural management practice. Students will construct a conceptual framework to understand the diverse purposes and functions of arts and cultural institutions in society, and evaluate their internal strengths and weaknesses, including governance, strategic planning, organizational structure, culture, and human resource development, program design and evaluation, and marketing, fundraising and financial planning, Conversely, students will examine external threats and opportunities to arts and cultural institutions from the impact of contemporary conditions, including globalization and technology. In conjunction with readings, written and oral assignments, lectures/discussions and presentations by graduate faculty and professional managers, graduate students will be introduced to thesis and dissertation-level research processes and resources in preparation for pursuing their own research. Autumn Qtrs. 2-2 hour classes/l hour arranged. Prereq: Graduate standing or permission of instructor.
Course Objectives:  
· To understand the role of arts/cultural organizations in the United States and how they reflect their social, cultural, political, and economic context;

· To investigate sector conditions, agents of change and stability impacting arts/cultural organizations;

· To describe the internal structures and processes (governance, leadership, culture) of arts/cultural organizations; 
· To creatively examine practical problems, alternative solutions, and entrepreneurial strategies (marketing, fundraising, financial controls) vital to leading and managing arts/cultural organizations;

· To appreciate both similarities and differences among arts/cultural organizations in different fields (e.g., theatre, dance, museums, orchestras, etc.), their programming, and their audiences;
· To gain familiarity with the multiple organizational theories and methods (historical, political, sociological, economic, etc.) guiding research about arts and cultural organizations;

· To improve critical thinking skills through description, analysis, interpretation and evaluation of readings, presentations, and arts/culture organization visits; 

· To refine skills in researching, writing, and oral communication about arts management practices.

Required Text and Supplies
Required & Suggested Reading & Relevant (Optional) Research: On-line & distributed through the course website at www.carmen.osu.edu.
Student Responsibilities & Course Policies

1. Attendance: Regular and timely attendance is required.  If you can not attend class, email the instructor immediately. For every unexplained absence over two class sessions, the student’s overall course grade will drop by one-third. If you miss a class, it is your responsibility to find out the material that was covered and the outside work that was assigned. Absence from a prior class is no excuse for being unprepared for class or missing assignments. Any extended periods of absence due to medical problems will be dealt with individually at the discretion of the instructor. 

2. Class Participation: In order to meet the objectives of the course, active participation is mandatory. Quality participation includes: consistent attendance, obvious outside preparation for class, active engagement in classroom discussions and activities, preparing classroom presentations for reading assignments, working collaboratively in large and small groups, submitting individual assignments on time, and submitting online group postings. 

3. Assignments and Grading: Performance in this course will be measured using a grading scale available on Carmen.  Satisfactory completion of all assignments, that is, readings, presentations, writings, and other assessments is mandatory for getting an "A".  In the interest of fairness, assignment due dates will be the same for all students and late submissions are subject to a grade deduction at the discretion of the instructor. If your assignment is late (as determined by submission date on Carmen), please indicate the reason in the drop box “comments.” Assignments are graded against an external set of performance criteria, but students may be offered an opportunity to achieve mastery of specific learning goals by resubmitting assignments. As a result, his/her grade may improve on individual assignments.
4. Statement of Academic Misconduct:  It is the responsibility of the Committee on Academic Misconduct to investigate or establish procedures for the investigation of all reported cases of student academic misconduct. The term “academic misconduct” includes all forms of student academic misconduct wherever committed; illustrated by, but not limited to, cases of plagiarism and dishonest practices in connection with examinations. Instructors shall report all instances of alleged academic misconduct to the committee (Faculty Rule 3335-5-487). For additional information, see the Code of Student Conduct (http://studentaffairs.osu.edu/info_for_students/csc.asp)  
5. Students with Special Needs/Disabilities: Students with disabilities that have been certified by the Office for Disability Services will be appropriately accommodated, and should inform the instructor as soon as possible of their needs. The Office for Disability Services is located in 150 Pomerene Hall, 1760 Neil Avenue; telephone 292-3307, TDD 292-0901; http://www.ods.ohio-state.edu/. 
Assignments and Grade Distribution
Class Participation:   









20 pts
Reading Presentations (4)








40 pts  


Unit Research Proposals (4):  








80 pts
Organization Case Study Project 









Individual Research








40 pts
Final Group Presentation:  







20 pts
TOTAL: 200 pts
10%    Class Participation:   As this course involves in-class student presentation of assigned articles, media presentations, and guest speakers, regular attendance is mandatory. Active participation in group and individual research planning activities are a course requirement; these guided activities aid in understanding course concepts and in developing the final projects. Course participation is graded on the last day of classes.

20%
Reading Presentations:  Students will present to the class a one-page, single-spaced summary and critique of four (4) readings spaced throughout the quarter and submit them to Carmen on the day of presentation. The presentation should 1) identify the underlying “issues” in the article, 2) discuss the organizational relevance as presented by the author, and 3) discuss and evaluate the management applications provided by the article. Finally, engage the class in a discussion of the utility of the article for arts/culture managers.  
40%
Unit Research Proposals (4):  To aid graduate students in preparing for research in arts and cultural management areas, students will submit a short research proposal for each of four major areas covered in the course: Organization Structure and Industry Influences, Human Resources Management, Audience Development and Programming, and Organizational Revenue Strategies and Resources. After completing the course readings in each area, students will write a 4-5 page double-spaced research proposal, including 1) an overview of the major issues suggested by the readings and class discussions, 2) an analysis of the strengths and weaknesses of the current research and methodologies used to examine these issues, and 3) a statement of significant research questions that remain unanswered. Finally, students will articulate a research question of personal interest, suggest a research framework, and provide a short annotated bibliography on the topic.   
30%
Organization Case Study: The project and presentation require that members of a group research a local organization and present a case study based on four areas. 

Individual Research (20%) will research the organization in one of the following areas: 
Market & Demand: the organization’s potential competition, partnerships, and audience
.
Human Resources: the organization’s board, leadership, and paid/volunteer staff.
Product/Service: The organization’s core/augmented experience, education, and collaborative programs. 

Revenues/Resources: the organization’s marketing, fundraising and development efforts.
Group Presentation (10%) is a Power Point presentation designed to position the organization in the market and the community and to explain the strengths and weaknesses of its internal functions. As a group, discuss recommendations for improving overall organizational management. A summary of ideas at the end can be accomplished in any number of ways, but should engage the audience in reflection on the significant management issues. Presentations are assessed primarily on thoughtfulness and preparation. 
Class Calendar
	DATE


	TOPICS AND ISSUES
	CLASS ACTIVITIES
	READINGS / ASSIGNMENTS 

	WEEK 1


	THE COURSE INTRODUCTION 

What is the course subject? What topics will be covered? What are the objectives of the course? What are the course assignments and expectations? What materials will be used?  How is the course organized for undergraduates/graduates?

	LECTURE/DISCUSSION TOPICS: 
THE COURSE INTRODUCTION 

INDIVIDUAL INTRODUCTIONS

RESOURCES

FIELD-RELATED NEWSLETTERS:

ARTS JOURNAL www.artsjournal.com 

COLUMBUS ARTS COMMUNITY

www.columbusarts.com


NONPROFIT.ABOUT. COM

http://nonprofit.about.com/od/nonprofitstartup/index.htm?nl=1  

CULTURE ADD. COM

http://www.cultureadd.org/Index/ResourceLibrary.aspx 
	ON THE WEB: Identify Article Sources

For example: Check Carmen “Links” or “Suggested Journals” 


	
	CREATIVE SECTOR OVERVIEW
What is the “Creative Sector?”

What are the major environmental influences on the sector? What measurable impacts of the sector are obvious? What relationships within the sector are important? 
What is the utility of these insights to organizational management in arts/culture?

	LECTURE/DISCUSSION TOPICS:
   Environment: Influences & Impacts

   Creative Sector Industries  & Institutions

   Organizational Products & Practices 
RELEVANT RESEARCH: OPTIONAL

AFTA (2003). Arts and Economic Prosperity: The Economic Impact of Nonprofit Arts Organizations and Their Audiences. 
	CHOOSE TWO:
Filicko, T. & S. Lafferty. (2002). Defining the Arts and Cultural Universe: Lessons from the Profiles Project, Journal of Arts Management, Law, and Society. 32(3), pp. 185-205. 
Jeffcutt, P. et al. (2000). Culture and Industry: Exploring the Debate, Studies in Cultures, Organizations, and Societies. 6, pp. 129-143. 

Hasitschka, W. et al. (2005). Cultural Institutions Studies: Investigating the Transformation of Cultural Goods, Journal of Arts Management, Law, and Society. 35(2), pp. 147-158. 

Cohen, R. et al. (2003). Arts and Economic Prosperity: The Economic Impact of Nonprofit Arts Organization & Their Audiences. Journal of Arts Management, Law, and Society. 33(1), pp. 17-31. 

	WEEK 2


	ARTS/CULTURAL SUBSECTORS & INDUSTRIES 
What distinguishes visual & performing arts industries? How are arts/culture organizations distributed across the nonprofit or informal, for-profit and public sectors?  How are these organizations similar or dissimilar in purpose & function from each other?  What recent trends in these subsectors have impacted organizational management?

	LECTURE/DISCUSSION TOPICS: 
   Arts/Cultural Industry Differences
   Profit, Nonprofit, Informal Structures
   Infrastructure Characteristics
RELEVANT RESEARCH: OPTIONAL
AFTA. (2008). The Creative Industries Report.  

McCarthy, K. et al. (2005). A Portrait of the Visual Arts: Meeting the Challenges of a New Era. (On Organizations: Chapter 6, pp.75-103 ) 
McCarthy, K. et al (2001). The Performing Arts in a New Era. (On Organizations: Chapter 6, pp.51-76) 

	CHOOSE TWO:
Moore, M. (2000) Managing for Value: Organizational Strategy in For-Profit, Nonprofit, and Governmental Organizations, Nonprofit & Voluntary Sector Quarterly.  

29(1), pp. 183-204.
Pankratz, D. (2003). The Nonprofit and Commercial Arts in America: Research on New Interrelationships, The Arts in A New Millennium. Westport: Praeger. pp. 135-149.
Toepler, S. (2003). Grassroots Associations Versus Larger Nonprofits: New Evidence From a Community Case Study in Arts and Culture. Nonprofit and Voluntary Sector Quarterly. 32(2), pp. 236-251.
CHOOSE/FIND  ONE 
DiMaggio, P. (1991). Constructing an Organizational Field as a Professional Project: U.S. Art Museums, 1920-1940. The New Institutionalism in Organizational Analysis. Chicago: University Chicago Press. pp.267-292.
DiMaggio, P. (1986). Cultural Entrepreneurship in Nineteenth-Century Boston, Nonprofit Enterprise in the Arts New York: Oxford University Press. pp. 41-61.

	
	NONPROFIT ORGANIZATIONAL STRUCTURE
What are the specific characteristics of the nonprofit sector? What are the purposes & functions of a nonprofit organization? How does the nonprofit structure shape the vision and mission of an arts/culture organization? What are the advantages/disadvantages of nonprofit incorporation? 


	LECTURE/DISCUSSION TOPICS: 
   Nonprofit Theories & Practices
   Arts/Culture Organization: Purpose/Function  

   Incorporation Decision & Processes
RESOURCES

ARTICLES OF INCORPORATION  http://www.mapnp.org/library/strt_org/strt_np/strt_np.htm#anchor168029
EMPLOYER I.D. NUMBER  SS-4 Form 

www.Irs.Ustreas.Gov/prod/bus_info/eo/eo-tkit.Html 
TAX EXEMPTION:  http://www.irs.gov/charities/article/0,,id=96109,00.html
APPLICATION:  http://www.irs.gov/pub/irs-pdf/f1023.pdf
	CHOOSE TWO:
Salamon, L. (2001). Scope and Structure: The Anatomy of America’s Nonprofit Sector, The Nature of the Nonprofit Sector. Boulder, CO: Westview Press. pp. 23-39.
Wyszomirski, M. (2002). Arts and Culture.  The State of Non Profit America. Washington, D.C.: Brookings Institute Press. p.187-
Grobman, G. (2004). Section 501© (3) Tax Exempt Status. The Nonprofit Handbook, Harrisburg, PA: White Hat Communications. pp. 87-92.
CHOOSE/FIND  ONE 
Levi, T. ((2002). The Influence of Organizational Structure on Radio Programming: The Case of Classical Music Radio. Journal of Broadcasting & Electronic Media. 46(2), pp. 185-203.

Rolston, C. and C. Benedetto. (2002). The Classical Recording Industry: Survival Techniques in a Shrinking Market. Journal of Arts Management, Law, and Society. 32(1), pp.25-36.

	WEEK3


	ORGANIZATIONAL GOVERNANCE & BOARD OF TRUSTEES

What is governance in a nonprofit organization? What are the responsibilities of a nonprofit board of trustees? What is the relationship between the board and the executive director, staff/volunteers, & community? What are the primary responsibilities & necessary skill sets of a board member? 

	LECTURE/DISCUSSION TOPICS: 
   Governance & Legal/Ethical Responsibilities 
   Board Membership & Development 
   Strategic Planning & Implementation
RELEVANT RESEARCH: OPTIONAL

Ostrower, F. (2007). Nonprofit Governance in the United States: Findings on Performance and Accountability from the First National Representative Study. 
	CHOOSE TWO:
Ostrower, F. (2002). Elite Trustees: A Profile. Trustees of Culture: Power, Wealth & Status on Elite Arts Boards. Chicago: University of Chicago Press. pp. 1-23.
Channick, J. ((2005). The Changing Legal Environment for the Arts, The Art of Governance: Boards in the Performing Arts. New York: Theatre Communications Group. pp. 67-84.
Turbide, J. et al. (2008). Financial Crises in the Arts Sector: Is Governance the Illness or the Cure? International Journal of Arts Management. 10(2), pp. 4-13.
CHOOSE/FIND  ONE 
Schuster, J. (1998). Neither Public Nor Private: The Hybridization of Museums. Journal of Cultural Economics. 22, pp. 127-150.
Finley, D. et al. (2006). From Bankruptcy to Sustainability: Stakeholder Engagement and Strategic Renewal in a Performing Arts Organization. International Journal of Arts Management. 9(1), pp. 4-16.
DUE:  UNIT RESEARCH PROPOSAL

	
	LEADERSHIP ROLES & RESPONSIBILITIES 

What organizational structures characterize different arts/culture disciplines?  What other considerations drive leadership rationales & decision making?  How are an organization’s mission & values reflected in leadership style? How does leadership impact stability and innovation? 

	LECTURE/DISCUSSION TOPICS: 
   Entrepreneurship  & Innovation
   Leadership Styles & Decision-making 

   Organizational Design & Communication
RELEVANT RESEARCH: OPTIONAL

Bell, J. et al. (2006). Daring to Lead 2006: A National Study of Executive Leadership 

IAA (2003). Succession: Arts Leadership for the 21st Century. 
	CHOOSE TWO:
Rae, D. (2005). Cultural Diffusion: A Formative Process in Creative Entrepreneurship? International Journal of Entrepreneurship and Innovation. (August 2005), pp.185-192.

Cray, D. et al. (2007). Managing the Arts: Leadership & Decision Making under Dual Rationalities, Journal of Arts Management, Law, and Society. 36(4), pp. 295-313.
Geursen, G. & R. Rentschler. (2003). Unraveling Cultural Value, Journal of Arts Management, Law & Society. 33(3), pp. 196-210.
CHOOSE/FIND  ONE 

Rhine, A. (2006). A Great Confusion in Theater Management, Journal of Arts Management, Law, and Society. 36(1), pp. 33-47.

Auvinen, T. (2001). Why is it Difficult to Manage an Opera House? The Artistic-Economic Dichotomy and its Manifestations in the Organizational Structures of Five Opera Organizations. Journal of Arts Management, Law, and Society. 30(4), pp.268-283.

	WEEK4


	ORGANIZATIONAL WORKFORCE & CULTURE What are the important principles of human resource management in an arts/culture organization? What is the value of volunteers to the nonprofit arts organization? What should management know about artists and their professional associations/unions in the arts. How do these characteristics influence management style, policy, procedures? 

	LECTURE/DISCUSSION TOPICS: 
   Organizational & Industry Cultures 
   Professional Unions & Associations 
   Staff & Volunteer Resources & Policies
RELEVANT RESEARCH: OPTIONAL

NEA. (2008). Artists in the Workforce, 1990-2005 
Jackson, M. (2003). Investing in Creativity: A Study of the Support Structure for U.S. Artists.  
NEA. (2007).Volunteers with Arts or Cultural Organizations: A 2005 Profile. 
SPEAKER:  TBA  
: 
	CHOOSE TWO:
Williams, W. & L. Yang. (1999). Organizational Creativity. Handbook of Creativity. New York: Cambridge University Press. pp.373-391.
Bussell, H. & D. Forbes. (2007). Volunteer Management in Arts Organizations: A Case Study and Managerial Implications. International Journal of Arts Management. 9(2), pp.16-28.
Stein, T. (2000). Creating Opportunities for People of Color in Performing Arts Management. Journal of Arts Management, Law & Society. 29(4), pp. 304-319.
CHOOSE/FIND  ONE 

Holmes, K. (2003). Volunteers in the Heritage Sector, A Neglected Audience, International Journal of Heritage Studies.9 (4), pp. 341-355.
Hartsough, D. (1992). Film Union Meets Television: IA Organizing Efforts 1947-1952. Labor History. pp. 357-371

	
	ART/CULTURE PARTICIPATION & AUDIENCE DEVELOPMENT

Who is the audience for arts/culture in the U.S.? What art forms do they value and prefer? What determines their understanding of arts/cultural activities? How can organizations develop participation?

	LECTURE/DISCUSSION TOPICS: 
   Social & Cultural Factors in Participation 
   Artistic Value & Aesthetic Understanding  
   Audience Reception & Transformation
RELEVANT RESEARCH: OPTIONAL
Walker, C. (2002). Building Arts Participation: New Findings from the Field (Reggae to Rachmaninoff) 
NEA. (2002)  Survey of Public Participation in the Arts, 2002. 
	CHOOSE TWO:
Leder, H. et al. (2004). A Model of Aesthetic Appreciation and Aesthetic Judgment. British Journal of Psychology. 95, pp.489-508.
Belfiore, E. & O. Bennett. (2007). Determinants of Impact: Towards a Better Understanding of Encounters with the Arts. [Part III]  Cultural Trends, 16(3), pp.244-263.
Botti, S. (2000). What Role for Marketing in the Arts? An Analysis of Arts Consumption and Artistic Value. International Journal of Arts Management. 2(3), pp.14-27.
CHOOSE/FIND  ONE 
Furnham, A. & J. Walker. (2000). Personality and Judgments of Abstract, Pop Art, and Representational Paintings. European Journal of Personality. 15, pp. 57-72.
Chan, T. & J. Goldthrope. (2005). The Social Stratification of Theatre, Dance and Cinema Attendance. Cultural Trends. 14(3), pp. 193-212.

	WEEK 5


	ORGANIZATIONAL PROGRAMMING & IMPACTS

What types of organizational programming is common nonprofit practice? How does organizational programming reflect diverse purposes and organizational missions? How does programming contribute to audience development? How is cultural legacy or innovation embedded in programming?
	LECTURE/DISCUSSION TOPICS: 

   Artistic Legacy & Organization Innovation

   Creative Communities & Collaborations                                                                                                                                                                                                                                                                                                                                                      
   Education & Economic Development 
RELEVANT REARCH: OPTIONAL
McCarthy, K. et al. (2004). Gifts of the Muse. 
Ostrower, F. (2003). Cultural Collaborations: Building Partnerships for Arts Participation. 

	CHOOSE TWO:
Castaner, X. & L. Campos. (2002). The Determinants of Artistic Innovation: Bringing in the Role of Organizations. Journal of Cultural Economics. 26, pp.29-52.
Soren, B. (2000). The Learning Cultural Organization of the Millennium: Performance Measures and Audience Response. International Journal of Arts Management. 2(2), pp.40-49.
Grams, D. (2008).  Building Arts Participation through Transactions, Relationships, or Both.” Entering Cultural Communities. New Brunswick: Rutgers University Press. (Chapter 1)
CHOOSE/FIND  ONE 
Heath, C. (2002). Crafting Participation: Designing Ecologies, Configuring Experience. Visual Communication. 1(1), pp. 9-33.

Dowd, T. et al. (2002). Organizing the Musical Canon: The Repertoires of Major U.S. Symphony Orchestras, 1842 to 1969. Poetics, 30, pp. 35-61. 
DUE:  UNIT RESEARCH PROPOSAL

	
	
	GROUP WORKSHOP: DESIGNING GROUP & INDIVIDUAL CASE STUDY PROJECT 
	

	WEEK 6


	
	SPEAKER:  TBA
	

	
	MARKET SEGMENTATION  & ORGANIZATIONAL STRATEGIES

What is market segmentation? What does an organization consider when targeting an audience? What strategies to attract, and persuade audiences are current organizational practices? What is the difference between audience building and audience development?

 
	LECTURE/DISCUSSION TOPICS: 

   Target Markets & Transactions 
   Organizational Visibility & Branding 

   Communication &Technology Strategies
RELEVANT RESEARCH: OPTIONAL
Brown, A. (2007). Assessing the Intrinsic Impacts of a Live Performance. 
Morley, E. (2001). Outcome Measurement in Nonprofit Organizations; Current Practices and Recommendations. 

	CHOOSE TWO:
Clopton, S. et al. (2006). Event Preferences among Arts Patrons: Implications for Market Segmentation and Arts Management. International Journal of Arts Management. 9(1), pp.48-59.
Swanson, S. & J. Davis. (2006). Arts Patronage: A Social Identity Perspective, Journal of Marketing Theory and Practice. 14(2), pp.125-138.
Norris, W. & D. Grams. (2008). High-Tech Transactions and Cyber-Communities. Entering Cultural Communities. New Brunswick: Rutgers University Press. pp. 171-193.
CHOOSE/FIND  ONE 
Thyne, M. (2001). The Importance of Values Research for Nonprofit Organizations: The Motivation-Based Values of Museum Visitors. International Journal of Nonprofit and Voluntary Sector Marketing. 6(2), pp. 116-130.
Huntington, C. (2007). Reevaluating Segmentation Practices and Public Policy in Classical Performing Arts Marketing: A Macro Approach.  Journal of Arts Management, Law, and Society. 37(2), pp. 127-141.

	WEEK 7


	PRODUCT OFFERING & MARKETINGTOOLS

How do you market the tangible/intangible “value” of arts/culture? How do you position your product/service in a market niche? How is an organizational message & branding developed? 

What media & marketing tools are effective in arts/culture organizations? 
	LECTURE/DISCUSSION TOPICS: 
   Core Product & Augmented Experiences 

   Positioning/Repositioning the Product/Service 

   Message, Media & Marketing Mix 
RELEVANT RESEARCH: OPTIONAL Zakaras, L. & J Lowell (2008). Cultivating Demand for the Arts, Arts Learning, Arts Engagement, and State Arts Policy
Ohio Arts Council. (2007). Revealing the Public Value of the Arts in Ohio. 

SPEAKER:  TBA 


	CHOOSE TWO:
Hume, M. (2008). Developing a Conceptual Model for Repurchase Intention in the Performing Arts: The Roles of Emotion, Core service and Service Delivery. International Journal of Nonprofit and Voluntary Sector Marketing Management. 10(2), pp.40-55.
Pulh, M. et al. (2008). Positioning Strategies of Cultural Institutions: a Renewal of the Offer in the Face of Shifting Consumer Trends. International Journal of Arts Management. 10 (3) pp. 4-20.
Larceneux F. (2001). Critical Opinion as a Tool in the Marketing of Cultural Products: The Experiential Label. International Journal of Arts Management.  3(2) pp. 60-70.
CHOOSE/FIND  ONE 
Rentschler, R. et al. (2007). Museum Pricing: Challenges to Theory Development and Practice. International Journal of Nonprofit and Voluntary Sector Marketing. 12, pp. 163-173.

Johnson, M & E. Garbarino. (2001). Customers of Performing Arts Organizations: Are Subscribers Different from Nonsubscribers. International Journal of Nonprofit and Voluntary Sector Marketing. 6(1), pp. 61-77.
DUE:  UNIT RESEARCH PROPOSAL

	
	PRIVATE FUNDING & SUPPORT

Who are the private contributors to nonprofit arts/culture organizations? What motivates them to give to nonprofits? 
How important is contributed income to nonprofit arts/culture organizations? What are the different strategies you might employ to fundraise? 
	LECTURE/DISCUSSION TOPICS: 
   Individual Giving & Volunteerism

   Corporate & Foundation Philanthropy  
   Technology Strategies & Private Support

RELEVANT RESEARCH: OPTIONAL
Ostrower, F. (2004). Attitudes and Practices Concerning Effective Philanthropy. 

AFTA. (2006). The Future of Private Sector Giving to the Arts in America. National Arts Policy Roundtable Final Report, Sundance Preserve, Utah.
Lawrence, S. & R. Murkel (2008). Foundation Growth and Giving Estimates: Current Outlook. 
Walker, C. (1999). Community Partnerships for Cultural Participation: Concepts, Prospects, and Challenges Early Findings Report. 
	CHOOSE TWO:
Center on Philanthropy at Indiana University. (2008). Giving to Arts, Culture and Humanities.  Giving USA 2008: Annual Report on Philanthropy for the Year 2007. Indianapolis: Giving USA. pp. 161-171.
Hopkins, K. & C. Friedman. ((1997). Foundations. Successful Fundraising for Arts and Cultural Organizations. Westport: Oryx Press. pp. 64-69.
AND
Hopkins, K. & C. Friedman. ((1997). Business. Successful Fundraising for Arts and Cultural Organizations. Westport: Oryx Press.  pp. 52-63.
OR
Hopkins, K. & C. Friedman. ((1997). Individuals. Successful Fundraising for Arts and Cultural Organizations. Westport: Oryx Press.  p. 70-89.
Carter, B. & K. Carlson. (2005). Institutional Support: Foundation and Corporate Giving. Nonprofit Internet Strategies. Hoboken, NJ: John Wiley & Sons, Inc. pp.236-252.
OR

Hart, T. et al. (2005). ePhilanthropy Strategy: Where Relationship Building, Fundraising, and Technology Meet. Nonprofit Internet Strategies. Hoboken, NJ:  John Wiley & Sons, Inc. pp. 1-16.
CHOOSE/FIND  ONE 
Alexander, V. (2000). Pictures at an Exhibition: Conflicting Pressures in Museums and the Display of Art. The Politics of Culture. New York: The New Press. pp. 178-207.
Ravanas, P. (2007). A Quiet Revolution: The Metropolitan Opera Reinvents Client Relations Management. International Journal of Arts Management.  9(3), pp.78-87.

	WEEK 8


	PUBLIC FUNDING & SUPPORT

What are the major institutional sources for public giving to the arts? How are their goals and limitations different? What is the organizational process for identifying and approaching an appropriate funding source? What do you need to provide in a grant proposal?  
	LECTURE/DISCUSSION TOPICS: 
   Arts/Culture Support & Public Funding 
   National, State/Regional & Local Sources
   RFP Research & Grant Writing

RELEVANT RESEARCH: OPTIONAL
Cohen, R. et al. (2002). National and Local Profiles of Cultural Support 
SPEAKER:  TBA 
	CHOOSE TWO:
Cohen, R. & M. Wyszomirski. (2002). Profiles of Cultural Support: An Overview. Journal of Arts Management, Law, and Society. 32(3), pp.175-184.
Kirchner, T. et al. (2007).  Relationships between Government Support, Marketing Activities and Financial Health of Performing Arts Organizations. International Journal of Nonprofit and Voluntary Sector Marketing. 12, pp. 95-116.
Hopkins, K. & C. Friedman. ((1997). Government. Successful Fundraising for Arts and Cultural Organizations. Westport: Oryx Press. pp. 90-113.
CHOOSE/FIND  ONE 
Leahy, H. (2007). New Labour, Old Masters. Cultural Studies. 21(4-5), pp.695-717.
Smith, T. (2003). The Effect of NEA Grants on the Contributions to Nonprofit Dance Companies. Journal of Arts Management, Law, and Society. 33(2), pp. 98-113.

	
	ORGANIZATIONAL FINANCE

What are organizational “control systems”? What major financial issues impact an organization?  What strategies are available to address these issues? How is the budget an organization control system? 

	LECTURE/DISCUSSION TOPICS: 

   Organizational Control Practices
   Financial Management Issues
   Financial Strategies & Budgeting

RELEVANT RESEARCH: OPTIONAL
McCarthy, K. et al (2001). The Performing Arts in a New Era. (On Financial Conditions: Chapter 7)

McCarthy, K et al (2005). Portrait of the Visual Arts. Meeting the Challenges of a New Era. (The Arts Market: Chapter 5).


	CHOOSE TWO:
Hager, M. (2001) Financial Vulnerability Among Arts Organization: A Test of the Tuckman-Chang Measures. Nonprofit and Voluntary Sector Quarterly. 30(2), pp.376-392.
Rosenberg, J. (2003). Learning from the Community: Effective Financial Management Practices in the Arts. California: National Arts Strategies/James Irvine Foundation.

Turbide, J. & K. Hoskin. (1999). Managing Non-Profit Arts Organizations Through Management Accounting Systems: Mission Possible? International Journal of Arts Management. 1(2), pp.68-81.
CHOOSE/FIND  ONE 
Burg, T. (2004). Raising Private Investment Funds for Museums International Journal of Arts Management. 6 (3) pp. 50-59.
Hager, M. & T. Pollak. (2004) Haves and Have-Nots: Investment Capital Among Performing Arts Presenters in the United States. International Journal of Arts Management. 6(2), pp. 54-64.

	WEEK 9


	ARTS ORGANIZATIONS & ENVIRONMENTAL CHANGES What are the major “uncontrollable” impacts on the arts/cultural sector? What are the demographic, economic, cultural/social, political/legal, technological and global impacts on arts/cultural industries? Which issues have the greatest positive/negative influence on arts organizations? 

What are management responses or strategies to these influences are available to organizational leadership? 
	LECTURE/DISCUSSION TOPICS:                                 
   Stability & Change Factors/Agents

   Globalization & Nationalism

   Media Form & Cultural Content

   Technology & Organizational Innovation

	CHOOSE TWO:
Davis, H. & R. Scase. (2000). The Creative Challenge. Managing Creativity: The Dynamics of Work and Organization. Philadelphia, PA: Open University Press. pp. 150-172.
Janeway, M. & A. Szanto. (2003). Arts, Culture, and Media in the United States. Journal of Arts Management, Law, and Society. 32(4), pp.279-292.
Cowen, T. (2006). Copyright and the Future of Decentralized Incentives. Good & Plenty: The Creative Successes of American Arts Funding. Princeton: Princeton University Press. pp. 101-132.
DUE:  UNIT RESEARCH PROPOSAL

	
	
	COURSE EVALUATIONS 

GROUP WORKSHOP: DESIGNING THE FINAL PRESENTATION
	

	WEEK10
	
	FINAL GROUP PRESENTATIONS  
	

	
	
	FINAL GROUP PRESENTATIONS  
	

	FINALS


	
	
	


REQUIRED & SUGGESTED COURSE READINGS 
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